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Action Steps - Homework

1. What is 1 thing you learned that you did not

know before?

2. What 3 “big ideas” will you take back to your
colleagues?

3. What is 1 practice you will do tomorrow that you
have not done before?

4. What is 1 practice you will consider not doing
tomorrow?

5. What is 1 enhancement you can make in your
teaching environment to increase likelihood of
doing above?
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School Discipline ing Tough
Challenge:
Academic & behavior
success (failure) are
linked!

“This is the worst class I've ever had.”




Factors Directly & Indirectly Contributing To

Student Learning

State
Leadership,
Policies and

Practices

Student/Family

Background

!

District
Leadership,
Policies and

Practices

Student
Learning

I

Leaders’
Professional
Development
Experiences

Louis, Leithwood, Wahlstrom, & Anderson (2010).

Cger UCONN [sFiicon @ res=

positive School
Climate

pid you feel that!

Cger UCONN |sFiicnon @ pes=

« Surgeon General’s

Report on Youth
Violence (2001)

Positive
predictable
school-wide
climate

High rates

« Coordinated Social ~ademic &
Emotional & Learning ‘success  /

(Greenberg et al.,
2003)

VIOLENCE

« Center for Study & PREVENTION

Prevention of
Violence (2006)

* White House
Conference on
School Violence
(2006)

A social
_.~instruction

Positive acuve
supervision & . ¥/

reinforcement

— E/UNWWW T
wiErT U oF EbuCATION :

Coercive Cycle

KID SCHOOL

(-) School Climate (<) School climate

Non-compliance &
cooperation
* Disrespect
* Teasing, harassm 8 Poor implementation fidelity of
intimidation effective practices

* Disengagement &

* Nonattendance, tardy, &
truancy
* Academic failure
* Violent/aggressive behavior
o Littering, graffiti, & vandalism
 Substance use

Negative adudlt role models
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Biglan, Dishion,
Mayer,
Patterson, Reid,
Shifts accountability away Severson, Walker
from school

Devalues child-adult
relationship

Triggers & reinforces
antisocial behavior

Creates environments
of control

Why is
negative
school climate
undesirable?

Weakens academic
& social behavior
development
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Positive Reinforcement Cycle
SCHOOL KID
(+) School Climate School Climate

equitable treatrhent
® Challenging acadeni
success

. Adults_modeh zexpected « Attendance@punctuality
behavior

* Recognition & fmanagement
acknowledgeme! * Safe & cléan environment

* Opportunity to lea * Healthy'food & substance use
 Safe learning environ " g

* Academic & social
engagement
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What'’s It Take to Shift from Negative to Positive
School Climate???

gwitive Stident
Behavior

coitive
Rei ment
G

Regbtostereot
Behavier
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School Climate Self-Assessment - homework
| Decision | sweBsFeare |  Action |

Yes ? No 1.Do >80% of students engage in socially
appropriate interactions w/ peers daily?

Yes ? No 2.Do >80% of staff have more positive
than negative social interactions with their
students daily?

Yes ? No 3. Do >80% of staff model positive
expected social behavior daily?

Yes ? No 4.Do >80% of students experience high
levels of successful academic engagement
every hour?

Yes ? No 5. Are we using data to monitor the
above?

Yes ? No 6. ls our team monitoring & coordinating
implementation of above?
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GOAL: “Big Outcome”

“Organizations are groups of individuals whose collective
behaviors are directed toward a common goal & maintained

by a common outcome”
Skinner, 1953, Science of Human Behavior

Quality A

Leadership

ens oot -
—

Maximizing
Communicating academic
positively / success

Teaching
Supervising [

: HOW? important social
actively ;\ e

Modeling good Recognizing
behavior good behavior

Multi-Tiered
systems of Support

; i t to be
nging environmen -
Arrange hing & learning

ucive to teac
Cond (N. Haring, 2012)
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MTSS aka PBIS, SWPBS, MTSS-B, MTBF, Rtl-B...




Supporting Important Culturally IMPLEMENTATION
MTSS Equitable Academic & Social W/ FIDELITY
Emphasis Behavior Competence CONTINUUM O
CONTINUOUS EVIDENCE-BASED
OUTCOMES PROGRESS NTERVENTION
Supporting /&‘g) Supporting MONITOR'N(CJORE FEAfI'URES \
Culturally Culturally Valid
Knowiedgeabie | | &7 Decision MEi UNIVERSAL | MTssuter  CONTERT
Staff Behavior SCREENING w ' FLOENES
PRACTICES
DATA-BASED
o, R, Catied, DECISION MAKING & TEAM-BASED
Sugai, O';g;g;”g""m ' Supporting Culturally Relevant PROBLEM SOLVING IMPLEMENTATION
Evidence-based Interventions
Cper  UCONN [sFsicnon @ pos= Crer. UCONN 158 @ ras
CONTINUUM OF Te"?;iﬁéﬁliﬂ“"": Continuum
SCHOOL-WIDE Individualized ‘ F’AV
POSITIVE BEHAVIOR win High Riok Behavior L~ of Support
SUPPORT
Seoond_ar_y Prevention: fOf Al I
it Targeted = Some
with At-Risk Behavior

Primary Prevention:
School-/Classroom-
Wide Systems for
All Students,
Staff, & Settings

U
Cier UGONN [555508 @ pois oo Deg; i 2UEONN [5555000 & ros oo
“ Continuum of RN Continuum of
QQ w Angerghan.
Intensiv Support %\) Intensiv Suppor‘l fOI’
i “Theora” 4\0& Prob S ALL:

o “Molcom”

Technology

Universal

Label behavior...not people | Label behavior....not kids L o0




Continuum of
Support for ALL:
“George”

Continuum of

Intew “}T Support for ALL:

Targeted

u
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SWPBS: Core Practice Features
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HOMEWORK | ESTABLISHING CONTINUUM of SWPBS

TERTIARY PREVENTION

SECONDARY Pl GUIDELINES
. e Next month’s salary.

* What can do with fidelity.
* What you want to achieve.

PRIMARY PREV, * Avoid people or services.

CONN I GEicne: @ res e

() Teaching social
skills explicitly

Establishing sﬁmu!us -
control....like academic skills
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Social Skills Misrules

* Punishment signals error.
Punishment teaches

|

¢ Punishment does not teach SS.

T AL PG Gy * SSare needed all day.
Monday”

* SSare prompted & practiced all day.

* SSare needed to learn.
Not my responsibility
SS are needed to teach.

¢ SS(good/bad) learned & taught.
Bad behavior is trait

¢ Teaching SS should be formal.

H
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‘Teaching/learning mis-rule!!

|
3. Find x.
23

+ |§ x
4cm

3cm

U aglistcom

Teaching calculating hypotenuse of triangle

“Work w/ another
partner & do these 4
examples....”

“I noticed that
everyone got #1 & #3
correct. #2 was tricky g

because no riaht

“C? = A2 + B? where
C is side opposite
right angle....”

“Watch me,...IfA=3
& B =4, then C?2 =

angle.. .|

5, &C=5..."

“Work w/ your partner &
calculate hypotenuse of
triangle for these 3
examples...... 7
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NEAG SCHOOL
- CBERTOUGONN [sFiianon @ res

“I hate thisf___ing
school & you're a
dumbf ”

Teaching social behaviors like academic skills

“If someone won't stop

“That’s
disrespectful

“You got it. Tomorrow let’s
figure out how to handle
cyber-teasing.”

teasing your friend, you
should look cool & walk

away w/ your friend...”

B 4

“Watch. This is how |

language, girl. I'm
sending you to the
office so you'll

“That was great. What
would that look like if ~‘

you were stuck on the

learn never to say t;us? In the would do it at a
those words classroo
. o “Tell me how you would
again....s “a Ing do it if you were in
now! hallway.” “At school
dance.”
SFthocamon | @ Pais
* SETTING
Teaching
Matrix Se@i',"gs Hallways | Play &m\b\y Bus
)
e on task. ¢
Respect Wi \P‘\/ ;ﬂ% OO,I,47Z,\W\
Ourselves OO compute. )‘@ '?q (
A Tt
~ Il N
& Others ;\‘j'“'“e Share able | Retum | . ooriate | Stay in your
] ko | o ioment, books. | pplause. seat.
S right.
(7
Q
: o®

e\e\Pbl 66 Push in

Respect | Reovdle. £ %) ?\, chairs. Pick up. Wipe your
R Clean u 3. N\ fensils Treat | Treat chairs o)
TOPEMty | after sel’ \I\P~ Clean up books | appropriately. -
e & can. | eatingarea. | carefully. appropriately.
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Expectations & behavioral skills are
taught & recognized in natural context

| .

Acknowledge & Recognize

Social Skills Self-assessment

Yes ? No 1.Do most (80%
Yes ? No 2.Dowebh
Yes ? No 3.Do wel

Yes ? No 4.Do we

Yes ? No 5. Arewed

Yes ? No 6. Isour team moi
implementation of abover
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Concluding
comments

Now what?
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Action Steps - Homework

1. What is 1 thing you learned that you did not
know before?

2. What 3 “big ideas” will you take back to your
colleagues?

3. What is 1 practice you will do tomorrow that you
have not done before?

4. What is 1 practice you will consider not doing
tomorrow?

5. What is 1 enhancement you can make in your
teaching environment to increase likelihood of
doing above?
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Upcoming Events

SMH New Northeast
PBIS Forum Conference England APBS Conf. SWPBS
PBIS Conf.
Oct 22-23, Nov 5-7,

Nov Mar May
Rosemont iNew Norwood, I Sa_n || . il
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